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SECTION 10 Disadvantaged Business Enterprise (DBE) 
SECTION 9 Disadvantaged Business Enterprise (DBE) 

Trinity Metro has a policy to involve Disadvantaged Business Enterprises (DBEs) to the 
maximum extent feasible in all phases of its procurement practices. Trinity Metro's DBE 
Program and Utilization forms are included in Section 11, Forms F2 & F3, DBE firms are 
encouraged to respond to this RFP, and joint ventures with DBE firms are also encouraged. 

DBE Goal for this Solicitation is: 25% 

Policy Statement. It is the policy of the 
Department of Transportation that 
Disadvantaged Business Enterprises as 
defined in 49 CFR Part 26 shall have the 
opportunity to participate in the 
performance of contracts financed in whole 
or in part with Federal funds under this 
agreement. Consequently, the DBE 
requirements of 49 CFR Part 26 apply to 
this agreement. 

TO ATTAIN THESE POLICY OBJECTIVES, 
Trinity Metro HAS SET DBE 
SUBCONTRACTING GOALS FOR DBE 
SUBCONTRACT PARTICIPATION. EACH 
REQUEST FOR PROPOSAL (RFP) OR 
REQUEST FOR PROPOSAL (RFP) WILL 
SPECIFY WHAT THE DBE SUBCONTRACTING 
GOAL IS FOR THAT PROCUREMENT. 

DBE Obligation. Trinity Metro and its 
contractors agree to ensure that DBEs as 
defined in 49 CFR Part 26 have the 
opportunity to participate in the 
performance of contracts and subcontracts 
financed in whole or in part with Federal 
funds provided under this agreement. In 
this regard, Trinity Metro and its 
contractors shall take all necessary and 
reasonable steps in accordance with 49 CFR 
Part 26 to ensure that DBEs have the 
opportunity to compete for and perform 
contracts. Trinity Metro and its contractors 
shall not discriminate on the basis of race, 
color, religion, sex, age or national origin, in 

the award and performance of DOT-
assisted contracts. 

Disadvantaged Business Enterprise (DBE) 
DBEs are for-profit small business concerns 
where socially and economically 
disadvantaged individuals own at least a 
51% interest and control management and 
daily business operations. 

African Americans, Hispanics, Native 
Americans, Asian-Pacific and Subcontinent 
Asian Americans and women are presumed 
to be socially and economically 
disadvantaged. 

Other individuals can be characterized as 
socially and economically disadvantaged on 
a case-by-case basis. 

To participate in the program, a small 
business owned and controlled by socially 
and economically disadvantaged individuals 
must receive DBE certification from their 
relevant state or local transportation 
agency. NOTE: this is not a federal 
certification and is not applicable to federal 
contracts. 

Irrespective of what the size standard is, a 
firm cannot exceed the size of $20.41 
million and still be seen as a Small Business. 
This size limit is periodically adjusted for 
inflation. 

Trinity Metro is a member of a unified 
certification program administered by the 
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North Central Texas Regional Certification 
Agency (NCTRCA). 

Failure to achieve DBE contract goals. If 
the contractor fails to carry out the contract 
utilizing at least the same percentage of 
DBE participation shown on its successful 
Proposal or Proposal, the contract 
payments may be reduced at Trinity 
Metro's option as a liquidated damage, and 
not as a penalty, by the amount equal to 
the mathematical dollar difference 
between the total contract amount 
multiplied by the DBE percentage goal and 
the actual dollar amount of documented 
DBE participation in the contract. However, 
any authorized adjustment in the 
percentage of DBE participation approved 
by Trinity Metro may be substituted in this 
formula for the DBE percentage goal as 
originally established. 

Exception. Where the contract will be for 
procurement of a standard manufactured 
item or other similar procurement not open 
to subcontracting opportunities, and no 
certified DBE has submitted a Proposal, 
Trinity Metro may consider a Proposal 
which does not fully comply with the DBE 
requirements. 

Trinity Metro has a written document that 
fully describes its DBE policy and program. 
The document is available upon request 
from Trinity Metro DBE Administrator, 1600 
East Lancaster Avenue, Fort Worth, Texas 
76102-6720. 

DBE ASSISTANCE ORGANIZATIONS Trinity 
Metro can provide assistance in 
identification of DBE firms:  

TRINITY METRO 

ATTN: Contract Administration and 
Procurement 

801 Cherry Street, Suite 850 

Fort Worth, Texas 76102 

(817) 215-8760 

North Central Texas Regional Certification 
Agency   

624 Six Flags Drive Suite # 100  

Arlington, Texas 76011 

(817)640-0606 

(817) 640-6315 (fax) 

www.nctrca.org 

 

Technical Assistance Provided by: 

Tarrant County Asian American Chamber of 
Commerce  

711 Houston Street 

Fort Worth, Texas 76102 

(817) 212-2690 

(817) 212-2697 (fax) 

 

Fort Worth Metropolitan Black Chamber of 
Commerce  

1150 South Freeway, Suite 211 

Fort Worth, Texas 76104 

(817) 531-6538 

(817) 332-6438 FAX 

www.fwmbcc.org 

MBDC/Minority Business Development 
Center 545 East John Carpenter Freeway, 
Suite 100 Irving, Texas 75062 

(214) 688-1612 

(214) 688-1753 (fax) 

www.fwbac.com 

Texas Unified Certification Program 
www.dot.state.tx.us/business/tucpinfo.htm  

Fort Worth Hispanic Chamber of Commerce 
1327 North Main Street 
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Fort Worth, Texas 76106-8576 

(817) 625-5411 

(817) 625-1405 FAX 

www.fwhcc.org 

 

American Indian Chamber of Texas  

P.O. Box 163047 

Fort Worth, Texas 76161 

(817) 429-2323 

(817) 451-3575 FAX 

Fort Worth Business Assistance Center 
(BAC) 

1150 South Freeway 

Fort Worth, Texas 76104 

(817) 871-6006 

(817) 871-6031 FAX 

  

COMPLIANCE REQUIREMENTS 

Compliance with the DBE Policy and 
Program of Trinity Metro is essential in 
order for a Proposer to be eligible for the 
contract under this solicitation. Compliance 
consists of: (a) meeting or exceeding the 
DBE percentage participation goals 
established for this solicitation; or (b) 
demonstrating good faith efforts to meet 
such participation goals; or (c) 
demonstrating that the solicitation comes 
within the exception to the DBE percentage 
participation goals as being a procurement 
for a standard manufactured item, or other 
similar procurement not open to sub-
contracting opportunities. 

 
In order to demonstrate compliance 
through its "good faith efforts" to obtain 
the DBE percentage participation goals, a 
Proposer must submit with its Proposal 

sufficient information to enable Trinity 
Metro to determine that the efforts made 
by the Proposer to obtain DBE participation 
were such efforts that a Proposer actively 
and aggressively sought to meet the goals. 
Actions or efforts which are merely "pro 
forma" or "going through the motions" do 
not constitute good faith efforts to obtain 
the participation of DBEs. Similarly, even 
efforts which are sincerely motivated but 
which, given all circumstances relevant to 
the particular solicitation, could not be 
reasonably expected to produce a level of 
DBE participation sufficient to meet the 
goal do not constitute good faith efforts. In 
determining whether a Proposer has made 
a good faith effort to obtain the DBE 
participation percentage goal, Trinity Metro 
will not only look at the kinds of efforts that 
the Proposer has made, but also the quality 
and intensity of these efforts. 

 

To assist Trinity Metro in making the 
required judgment concerning fulfillment of 
good faith efforts, the Department of 
Transportation has prepared a list 
illustrating the kinds of actions which would 
indicate that a Proposer has made a good 
faith effort. These kinds of efforts include: 

(i) Proposer attended pre-Proposal 
meetings scheduled by Trinity Metro to 
inform DBEs of contracting and sub-
contracting opportunities; 

 

(ii) Proposer selected portions of the 
work to be performed by certified DBEs in 
order to increase the likelihood of meeting 
the DBE goal (including, where appropriate, 
breaking down contracts into economically 
feasible units to facilitate DBE 
participation); 

 

(iii) Proposer advertised in general 
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circulation, trade association, and/or 
minority focus medial concerning the sub-
contracting opportunities; 

(iv) Proposer provided written notice to 
a reasonable number of specified DBEs that 
their interest in the procurement was being 
solicited, in sufficient time to allow such 
DBEs to participate effectively; 

(v) Proposer followed up initial 
solicitations of interest by contacting DBEs 
to determine with certainty whether the 
DBEs were interested; 

(vi) Proposer provided interested DBEs 
with adequate information about the plans, 
specifications and requirement of the 
solicitation; 

(vii) Proposer negotiated in good faith 
with interested DBEs, not rejecting DBEs as 
unqualified without sound reasons based 
on their investigation of the capabilities; 

(viii) Proposer made efforts to assist 
interested DBEs in obtaining bonding, lines 
of credit, or insurance required by Trinity 
Metro or the Proposer as prime Contractor; 

(ix) Proposer effectively used the 
services of available minority community 
organizations; minority contractor groups; 
local, state and federal minority business 
assistance offices; and other organizations 
that provide assistance in the recruitment 
and placement of DBEs (such as those DBE 
Assistance Organizations listed above. 

This is not intended to be an inventory or 
checklist. DOT does not require Trinity 
Metro to insist that any Proposer do any 
particular one or any combination of the 
items on this list. It is not intended to be an 
exclusive or exhaustive list of all actions a 
Proposer, acting in good faith actively and 
aggressively seeking to obtain DBE 
participation would make. Other types of 
efforts or factors may be relevant in 
appropriate cases. 

COMPLIANCE DOCUMENTATION  

In order to demonstrate compliance with 
Trinity Metro DBE Policy and Program it is 
essential that full documentation be 
submitted at the time of the Proposal. This 
documentation consists of completion of 
the relevant statements appearing on 
Section 11 of this RFP packet, and attaching 
additional relevant documentation and 
information where specified. 

Trinity Metro DBE COMPLIANCE 
STATEMENT and Trinity Metro SCHEDULE 
OF DBE UTILIZATION must be completed by 
all Proposers. Trinity Metro GOOD FAITH 
EFFORT DOCUMENTATION must also be 
completed by a Proposer who does not 
meet the DBE percentage participation 
goals established for this procurement but 
who wishes to show that it complies with 
the policy and program because of having 
made "good faith efforts" to meet those 
goals. 

Proposers who believe that 
Proposal/Proposal meets the exception to 
the DBE Policy and Program as being one 
for the procurement of a standard 
manufactured item or other similar 
procurement not open to sub-contracting 
opportunities must, in addition, fully 
explain the facts on which it bases its belief 
that this solicitation meets the terms of 
that exception. Some space at the bottom 
of the DBE Compliance Form (above the 
signature lines entitled “Exception 
Information”) has been provided for 
exception information. If additional space is 
needed to provide complete exception 
information, please attach additional sheets 
titled “DBE Compliance Statement 
Exception Information.”  

 

COUNTING PARTICIPATION TOWARD 
MEETING DBE GOAL 

DBE participation shall be counted toward 
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meeting goals set in accordance with DOT's 
DBE regulations at 49 CFR Part 26 and 
Trinity Metro's program as follows: 

(i) Once a firm is determined to be a 
certified DBE in accordance with 
the provisions specified in this 
program, the total dollar value of 
the contract or subcontract 
awarded to it is counted toward 
the applicable goal, if the contract 
is a fixed price contract. For other 
types of contracts, only actual 
payments to the certified DBE will 
be counted toward the applicable 
goal. 

(ii)  Trinity Metro or the contractor 
employing a certified DBE firm 
may count toward its goals a 
portion of the total dollar value of 
a contract with a joint venture 
eligible under the DBE eligibility 
criteria specified herein equal to 
the percentage of the ownership 
and control of the certified DBE 
partner in the joint venture. 

(iii)  Trinity Metro or a contractor will 
count toward its goal only 
expenditures to certified DBEs that 
perform a commercially useful 
function in the work of a contract. 
A certified DBE is considered to 
perform a commercially useful 
function when it is responsible for 
execution of a distinct element of 
the work of a contract and carrying 
out its responsibilities by actually 
performing, managing, and 
supervising the work involved. To 
determine whether a certified DBE 
is performing a commercially 
useful function, Trinity Metro or a 
contractor shall evaluate the 
amount of work subcontracted, 
industry practices, and other 
relevant factors. 

(iv) Consistent with normal industry 
practices, a DBE may enter into 
subcontracts. If a DBE contractor 
subcontracts a significantly greater 
portion of the work of the contract 
than would be expected on the 
basis of normal industry practices, 
the DBE shall be presumed not to 
be performing a commercially 
useful function. The DBE may 
present evidence to rebut this 
presumption to Trinity Metro. 
Trinity Metro's decision on the 
rebuttal of this resumption is final, 
subject to review by the 
Department of Transportation in 
instances of DOT-assisted 
contracts. 

(v) Trinity Metro or a contractor may 
count toward its DBE goals 
expenditures for materials and 
supplies obtained from certified 
DBE suppliers and manufactures 
provided that the DBEs assume the 
actual and contractual 
responsibility for the provision of 
the materials and supplies. Trinity 
Metro or a contractor may count 
its entire expenditure to a certified 
DBE manufacturer (i.e., a supplier 
that produces goods from raw 
materials or substantially alters 
them before resale). Trinity Metro 
will count 60 percent of its 
expenditures to certified DBE 
suppliers that are not 
manufacturers, provided that such 
suppliers perform a commercially 
useful function in the supply 
process.
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F2 - DBE COMPLIANCE STATEMENT 
 
Check the statement below that applies to your submittal. 
 
_______1. Proposal meets or exceeds DBE percentage participation goal established for this 
procurement. You must submit the Schedule of DBE Utilization with Proposal. If you are a certified DBE, complete the 
first set of questions on Schedule of DBE Utilization for yourself and submit DBE certification number. Submit DBE 
certification numbers for each DBE you intend to use. 

_______2. Proposal does not meet the DBE percentage participation goal established for this 
procurement, but we have made bona fide good faith efforts to reach those goals. If this statement applies, 
you must submit the Schedule of DBE Utilization and the DBE Good Faith Effort Documents, along with Proposal, 
together with all other documentation of good faith efforts which you wish Trinity Metro to consider in evaluating your 
Proposal. Only documentation submitted with Proposal will be considered. Submit DBE certification numbers for each 
DBE you intend to use. 

______3. Proposal does not have any DBE percentage participation for this procurement, but we 
believe this procurement meets the following exception to Trinity Metro’s DBE Policy: 

“This solicitation is for the procurement of a standard manufactured item or other similar procurement with 
no subcontracting opportunities.”  

Firm should check “Yes” or “No” to both questions below and then explain in the exception information area below.  
Failure to provide an explanation may render the Proposal non-responsive (Subcontracting opportunities include things 
such as: delivery, assembly, installation, painting, suppliers, etc. Supplies are items purchased specifically for this 
procurement, other than the standard manufactured item requested by the Request for Proposal). 

Will you perform this entire contract without subcontractors?  ______Yes    ______No 
Will you perform this entire contract without suppliers?       ______ Yes   ______ No 

If you answered “no” to either question above, please fully explain why you are seeking the exception. The existence 
of subcontractor and supplier opportunities usually indicates that option # 2 and the Good Faith Effort Documents 
apply. 
 
Exception Information (attach additional sheets, titled “Exception Information”, if needed): 
 

 
 
 
 
 
 
 
  

Authorized Signature Name of Company 

  

Printed Name and Title Date 

 
Note: Failure to complete and return the DBE forms as indicated above, will result in rejection of the Proposal. The making of a material 
misrepresentation of fact could be a basis for disqualification and may cause a firm to be considered for classification as an 
irresponsible contractor and barred from Trinity Metro’s work for a period of not exceeding six months. 
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F3 - SCHEDULE OF DBE UTILIZATION 
 
List all DBE’s expected to participate in performing the contract resulting from this solicitation. If 
you have no DBE participation, but you are subcontracting a portion of this procurement (i.e., 
work, deliveries, transportation, parts and supplies, etc.), then sign and date this form below and 
completely and thoroughly fill out and sign the Good Faith Effort Documents. 
 
Note: Any firm listed below must be certified by the NCTRCA and/or listed on Trinity Metro Texas 
TUCP web site and their corresponding certification number should be listed. 
 
Note: If Prime Contractor is a certified DBE, complete first section below for “self”. 

Name of DBE Subcontractor of DBE Prime Contractor  

Address & Telephone Number  

Subcontracting Tier: Type of Work to be Performed: 

Dollar Amount for Work: $ DBE Certification #: 

  
Name of DBE Subcontractor of DBE Prime Contractor  

Address & Telephone Number  

Subcontracting Tier: Type of Work to be Performed: 

Dollar Amount for Work: $ DBE Certification #: 

  
Name of DBE Subcontractor of DBE Prime Contractor  

Address & Telephone Number  

Subcontracting Tier: Type of Work to be Performed: 

Dollar Amount for Work: $ DBE Certification #: 

  

 
The undersigned will enter into a formal agreement with DBE Subcontractors for work listed above in this 
schedule, conditioned upon execution of a contract with The Trinity Metro. 

   

Signature Title Date 
 
 



RFP 21-T020 
 

TRE Trinity Lakes Station 
Construction Project 

    

Page 160 of 180 
 

F4 - GOOD FAITH EFFORT DOCUMENTATION 
 
If the Proposer did not meet or exceed the Trinity Metro’s DBE subcontracting goal, then the Proposer must 
comply with the Trinity Metros DBE policy by documenting that good faith efforts were made. Please check 
“Yes” or “No” below if you have completed the good faith effort form, attached any related support 
documents, and provided any additional information/support/clarification beyond that requested in the 
good faith effort documents. Providing additional information is the Proposer’s responsibility to ensure that 
sufficient information is provided to the Trinity Metro, so that good faith efforts can be comprehensively 
evaluated. 
 
We (Proposer) have: ________ Yes   ______No 
 
___ Completely filled out this good faith effort form with signature and date. 
 
___ Attached any related supporting documents, and also 
 
___Provided any additional information and/or documents that we deemed necessary to support and/or 
clarify the good faith efforts that we made. 
 
It is the Proposer’s responsibility to correctly, accurately, and substantively provide all necessary 
information to Trinity Metro, at Trinity Metro time of Proposal submission. The information provided by 
the Proposer must be sufficient enough for Trinity Metro to determine that the efforts made by the 
Proposer to obtain DBE participation were such efforts that a Proposer actively and aggressively seeking to 
meet those goals would make. Actions or efforts which are merely “pro forma” or “going through the 
motions” do not constitute good faith efforts to obtain the participation of DBE’s. Trinity Metro will look at 
the kinds of efforts the Proposer has made, as well as the quality and intensity of those efforts. 
 
This information will then be evaluated by Trinity Metro’s DBE Liaison or a designee of the Trinity Metro for 
good faith effort compliance. Failure to comply will render the Proposal non-responsive. 
 
Note: The DOT does not require Trinity Metro to insist that any Proposer do any particular one or any 
combination of the items requested in DBE forms. It is not intended to be an exclusive or exhaustive list of 
all actions a Proposer, acting in good faith, actively and aggressively seeking to obtain DBE participation 
would make. Other types of efforts or factors may be relevant in appropriate cases. 
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F5 - GOOD FAITH EFFORT INFORMATION REQUESTS 
1. Please list each and every subcontracting and/or supplier opportunity which will be available in the 

completion of this project, regardless of whether it is to be provided by a DBE or non-DBE (use 
additional sheets, if needed). 

Subcontracting Opportunities Supplier Opportunities 

1.  1.  

2.  2.  

3.  3.  

4.  4.  

5.  5.  

6.  6.  

7.  7.  

8.  8.  

9.  9.  

10.  10.  

11.  11.  

12.  12.  

13.  13.  

14.  14.  

15.  15.  

(Proposer may make as many copies of this page as needed). 
Type an X in the Yes or No Box provided 

 2. 

Did you obtain a list of DBE firms from the Trinity Metro’s DBE Department (a list may or 
may not have been included with the Request for Proposal or Proposal). If one was not 
included, or if additional lists are needed, they can be obtained from the DBE Department 
upon request. 

YES  

NO  

3. 
Did you attend the pre-Proposal conference(s) scheduled by the Trinity Metro? YES  
Date of Pre-Proposal 
Meeting:   

 
NO  

 
Did you request Proposals from DBEs that also attended the pre-Proposal conference? YES  

NO  

 

DBE Firm/Person Contacted? 
 
 
 

4. 
Did you solicit Proposals from DBEs, within the subcontracting and/or supplier areas that 
you listed previously on question number 1. above by mail? 

YES  

NO  

5. 
Did you solicit Proposals from DBEs, within the subcontracting and/or supplier areas that 
you listed previously on question number 1. by fax? 

YES  

NO  
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6. 
Did you solicit Proposals from DBEs, within the subcontracting and/or supplier areas that 
you listed previously on question number 1. above by telephone? 

YES  
NO  

7. 
Did you solicit Proposals from DBEs, within the subcontracting and/or supplier areas that 
you listed previously on question number 1. above by some other means? 

YES  
NO  

 
If yes, please explain: 

8. 
Did you advertise in local newspapers? YES  

NO  

 
If yes, then please attach a copy(s) of advertisements, with the date advertised and list the specific 
newspapers that were used. 

9. 
Please provide the following information for every DBE firm that you contacted by any 
method or that initiated contact with you, but will not be used on this contract: 

YES  
NO  

 a. 

Attach a listing of every DBE firm that you solicited a Proposal from or that initiated contact with 
you to ask about and/or submit an unsolicited Proposal to you and include their mailing address, 
phone and fax numbers, the date that solicitations were sent, and the method that the solicitation 
was sent (i.e., mail, fax, phone, personal contact, etc. . .) and please provide a DBE contact name, 
if you have one. 

 b. 
Indicate the subcontracting area(s) that you solicited Proposals on from each DBE firm and/or the 
subcontracting area(s) for which each DBE firm submitted a Proposal to you, if different from what 
you solicited. 

 c. 
If DBE firms submitted Proposals, but those Proposals were rejected, provide an explanation for 
rejecting those Proposals and attach documentation to support the reason for rejecting the 
Proposal (i.e., letters, memos, DBE Proposal amount, telephone notes, meeting notes, etc.). 

 
d. If a DBE firm Proposal was rejected because of price, then list the DBE firm’s Proposal price and the 

name and Proposal price of the subcontractor or supplier that you will use in lieu of the rejected 
DBE firm. 

 
e. Indicate the number of times that follow-up contact was made with DBE firms after the initial 

solicitations of interest. 
10. Did you contact all DBE firms that you solicited Proposals from in a timely manner such that 

the DBE firms had at least 10 days prior to the Proposal submission date to prepare and 
submit a Proposal to you? 

YES  

NO  

 
If NO, please explain: 

11. Did you negotiate in good faith with interested DBE firms by, for instance, providing timely 
information regarding plans and specifications, breaking down subcontracts into 
economically feasible units to facilitate DBE participation, maintaining accessible lines of 
communications, etc.? 

YES  

NO  

12. Did you assist interested DBE firms in obtaining bonding, lines of credit, or insurance 
required by the Trinity Metro or by you as prime contractor? 

YES  

NO  
ADDITIONAL INFORMATION 

Please provide any additional information and/or documents that you (the Proposer) deem necessary to 
support and/or clarify that you made good faith efforts to meet the DBE subcontracting goal (be sure to 
attach any support documents). 

Signature:  Date:  

Name / Title:  
 


